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President-elect Joe Biden (right) and his wife, Jill, stand alongside Vice President-elect Kamala Harris and 
her husband, Doug Emhoff, on Tuesday during a memorial honoring American lives lost to COVID-19. 


Can badly torn U.S. 
return to normal? 


How Biden can succeed in the wake of Trump chaos 


Many Americans will exhale at 9a.m 
Wednesday, relieved to have survived the 
Donald Trump presidency. Four years of 
chaos and lies and the presidential en- 
couragement of America’s most malevo- 


lent elements will 
J OE end when Joe Biden 
takes the oath of 
GAROFOLI Gee ao 
’s All Political But is America 
ready for what 


Biden promised: a return to normalcy? 
“That’s the big question: Can we return 
to normal after the Trump presidency?” 
said Elaine Kamarck, author of “Why 
Presidents Fail and How They Can Suc- 
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ceed Again.” 

“Everybody wants a return to some 
kind ofnormalcy, but given all the stuff 
that Trump got away with, people are 
wondering if that’s possible,” said Ka- 
marck, a senior fellow at the Brookings 
Institution in Washington. 

That’s the twisted state of the America 
that Biden inherits — one where there is 
actually a question about whether people 
know what normal looks like. 

The good news for Biden is that after 
Trump, the bar to clear normal has 
dropped to its lowest rung in a genera- 
tion. 

Garofoli continues on A8 


Legal experts say 1876 case could 
pave path to trying an ex-president 


By Bob Egelko 


No impeached president has ever been 
tried by the Senate after leaving office. But 
the 145-year-old case of a Cabinet member 
accused of corruption could serve asa 
precedent for the trial of soon-to-be-for- 
mer President Trump. 

Secretary of War William Belknap 
rushed to President Ulysses S. Grant’s office 


Bannon gets 
Trump pardon 


On his last full day in 
office, President 
Trump grants clemen- 
cy to former White 
House strategist 
charged with defraud- 
ing political donors. A7 


and resigned in 1876 after learning that he 
was about to be impeached on charges of 
taking kickbacks at an American Indian 
trading post. But the House impeached 
Belknap anyway, and the Senate, by major- 
ity vote, decided that it had authority to 
bring him to trial. Later, senators fell short 
of the two-thirds majority needed to convict 
Belknap and bar him permanently from 
Impeach continues on A10 


Virus 
spread 
slowing 
in Bay 


Progress seen locally, but 
U.S. tops 400,000 deaths 


By Michael Williams 


Even as the coronavirus surge in the Bay 
Area appeared to be leveling off, the United 
States crossed another grim milestone on Tues- 
day: 400,000 deaths. 

At least 401,120 people in the United States 
had died of the coronavirus 
by Tuesday afternoon, Johns 
Hopkins University reported 
— representing nearly 1 in 
830 Americans. 

The pace of deaths has 
also quickened: It took about 
four months for the United 
States to record its first 
100,000 deaths, but just over 
five weeks for the country to 
go from 300,000 to 400,000. 

The hospital picture in the 
Bay Area and the rest of 
California was a bit more optimistic, though, as 
postholiday cases and hospital overload ap- 
peared to be slowing. Intensive care unit capac- 
ity in the Bay Area region rose to 7.4%, up from 
3.4% on 
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Virus continues on A10 


U.S. deaths reach 400,000 


As of noon Tuesday 

The U.S. has reported more than 400,000 
coronavirus-related deaths since the start of the 
outbreak a year ago and is on pace for nearly 
90,000 deaths this month. 

Cumulative total 


Feb. Mar. Apr. May June July Aug.Sept. Oct. Nov. Dec. Jan. 
| | l l | | I l I | | l 
400,000 


400,022 
United 


300,000 States 


200,000 


100,000 


53 TUET 77.4 54.2 

L— Monthly deaths (in thousands) —! 

States with most deaths r 41,350 

New York 

40,000 | 
r 33,763 

California 


~ 32,729 
Texas 


- 24,274 
Florida 


Source: Johns Hopkins University John Blanchard / The Chronicle 


Mass vaccination 
key to beating 
new mutations 


By Erin Allday 


The discovery of several new variants of the 
coronavirus that may spread more easily, in- 
cluding a mutation that took hold in the Bay 
Area in December, makes it even more urgent to 
fix the nation’s troubled vaccination rollout — 
before the evolving virus causes another surge 
or learns to evade vaccines. 

Throughout the yearlong pandemic, public 
health experts have advised that beating the 
virus was a marathon, that it would take many 
months of commitment to social distancing 
measures to win. That’s still true. But in many 
ways the race has intensified in recent weeks: 
between a virus that is spinning out new muta- 
tions that could make it harder to contain and 
an immunization campaign marked by repeated 
fumbles. 

“Were really in a race now,” said Dr. Charles 

Mutations continues on A11 
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Every day, we feature unique stories, projects and 
reader benefits available only on our website and 
app. Get the most out of your subscription at 
sfchronicle.com/only-online. 


Vaccines in California 


A crowdsourced website run completely by 
volunteers is tracking where you can get 
vaccinated in California. We take a look at how 
to use it, and how it came to be. 
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